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X.  MONITOR 
 
A.  Selection and Compensation of the Monitor 
  

453. Within 90 days of the Effective Date, the Parties, together with the Coalition, will 
select an independent monitor (“Monitor”) to assess and report on the City’s implementation of 
this Agreement. The selection of the Monitor shall be pursuant to a process jointly established by 
the Parties and the Coalition and shall incorporate community feedback. The Monitor selection 
will be subject to the approval of the Court with jurisdiction over this Agreement.  

 
454. The Monitor will include a lead monitor and a team of individuals with expertise 

in policing, civil rights, trauma- and disability-informed police practices, the trauma that 
communities experience as a result of systemic police misconduct and abuse, monitoring, data 
analysis, project management, and related areas, as well as individuals with local expertise with 
the diverse communities of Chicago. The Monitoring team shall include at least two individuals 
who have been directly impacted by police misconduct in Chicago.  

 
455. The Monitor, each member of the monitoring team, and the staff of the Monitor 

must attest that they have no actual or perceived conflict of interest that would interfere with their 
duties.  They must also agree to not accept employment or provide consulting services that would 
present a conflict of interest with the Monitor’s responsibilities under this Agreement, including 
future retention (on a paid or unpaid basis) for the City. If the Monitor or a member of the 
monitoring team resigns from its position, the former Monitor or member may not enter into a 
contract with the City on a matter related to the Agreement while the Agreement remains in effect.  
(Baltimore ¶ 478). 

 
456. There will be public input at each stage of the selection process. This will proceed 

as follows:  
 

a.  The City, the OAG and the Coalition will seek information from each 
qualified monitoring team. All information submitted will be made publicly 
available. 

 
b. There will be a public comment period during which members of the public 

can review the proposed teams’ information and make recommendations. 
 
c. After the public comment period, the City, the OAG and the Coalition will 

each identify up to two finalist teams. The finalists will present the subject-
matter experts that would comprise their monitoring team (by category of 
area(s) of expertise). The finalist teams will participate in interviews with the 
City, OAG and Coalition and in community meetings held in locations 
convenient to public transportation. Members of the public will be provided 
an opportunity to provide feedback on the monitoring team finalists through 
paper- and web-based forms. The City, the OAG and the Coalition will confer 
and will jointly select the monitor team based on public feedback and the 
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requirements of this Agreement and will request that the Court appoint the 
selected team as the monitor. If the City, the OAG and the Coalition cannot 
agree on a selection, the process described in 3(d) and (e) will proceed. 

 
d. If the Parties are unable to agree on a monitoring team within the specified 

timeframe, each Party and the Coalition will submit one proposed monitoring 
team, along with the monitoring proposals (including cost proposals), to the 
Court, and the Court will select a Monitor from among the candidates 
submitted.  

 
e. The City, OAG and the Coalition will request that the Court consider input 

from the public and will file a joint motion seeking a public hearing during 
which the Court will consider the input of the public prior to appointing the 
monitoring team.  

 
457. The Monitor shall be appointed for a period of three years from the Effective Date 

subject to an evaluation by the Court to determine whether to renew the Monitor’s appointment 
until the termination of this agreement. In evaluating the Monitor, the Court shall consider the 
Monitor’s performance under this Agreement, including whether the Monitor is adequately 
engaging the community.  The Monitor may be removed for good cause by the Court on any 
motion or by the Court’s own determination.  

 
458. The City will bear all reasonable fees and costs of the Monitor. The City will 

provide the Monitor with office space and reasonable office support such as office furniture, 
Internet access, secure document storage, and photocopying.  

 
459. The Monitor may request to be allowed to hire, employ, or contract with such 

additional persons or entities as are reasonably necessary to perform the tasks assigned to the 
Monitor by this Agreement. Any person or entity hired or otherwise retained by the Monitor to 
assist in furthering any provision of this Agreement will be subject to the provisions of this 
Agreement.  

 
460. The Monitor will be the agent of the Court and subject to the supervision and orders 

of the Court, consistent with this Agreement. The Monitor will only have the duties, 
responsibilities, and authority conferred by this Agreement. The Monitor will not, and is not 
intended to, replace or assume the role and duties of the City or the duties of any City employee, 
including the Superintendent, or any City official except where the Monitor is required to assume 
a function of the City to effectuate its responsibilities under this Agreement.    

 
B.  Compliance Reviews and Audits 
 

461. The Monitor shall conduct compliance reviews or audits to determine whether the 
City has implemented and continues to comply with the requirements of this Agreement. 
Compliance requires that the City has: (a) incorporated the requirement into policy; (b) trained all 
relevant personnel as necessary to fulfill their responsibilities pursuant to the requirement; and (c) 
carried out the requirement in actual practice. Compliance reviews and audits shall contain the 
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elements necessary for reliability and comprehensiveness, and may be conducted using sampling 
and compilation data in accordance with this paragraph.  

 
462. Within 90 days of assuming the duties of Monitor, the Monitor will develop a plan 

for conducting: (a) reviews of policies, training curricula, and other written materials requiring 
Monitor review or approval and a timeline for consent decree compliance; (b) evaluations and 
audits of whether the requirements of this Agreement have been implemented; and (c) outcome 
assessments, including the community surveys required by this Agreement. The Monitor will 
submit this plan to the parties and the Coalition for review and approval. This plan will:  

 
a.  Clearly delineate the timeframe in which each provision of this Agreement 

will be assessed together; 
 

b.  Set out a schedule for conducting a review or audit of each requirement of 
this Agreement within the first 12 months of this Agreement, and a review or 
audit of each requirement at least annually thereafter; and  

 
c.  Set out a schedule for conducting outcome measure assessments of each 

outcome measure at least annually. 
 

C. Outcome Assessments 
 

463. In addition to Compliance Reviews and Audits, the Monitor will conduct Outcome 
Assessments as specified in this section of the Agreement to measure whether the City’s revised 
practices and procedures are achieving the purposes of this Agreement and are reducing uses of 
force and biased police practices. Outcome Assessment shall be conducted in a reliable, cost-
effective manner based on accepted and trustworthy means and methods. Any statistical analysis 
used as part of an Outcome Assessment must conform to statistical techniques that are accepted in 
the relevant field. The Monitor shall provide the Parties and the Coalition with the underlying 
analysis, data, methods, and source of the information relied upon in the Assessments. 

 
464. In accordance with this section, the Monitor will analyze the data described below 

to establish a baseline, and conduct the following Outcome Assessments on an annual basis to 
assess change over time. These Outcome Assessments should include: 

 
a. A Community Survey that assesses the satisfaction of the community with 

CPD’s: 
 
i. Overall police services; 

ii. Trustworthiness; 
iii. Implementation of least intrusive policing practices; 
iv. Effectiveness; 
v. Responsiveness; 

vi. Interaction with Youth; 
vii. Misconduct investigation and discipline systems; and 

viii. Interactions with Black individuals, Latinx individuals, LGBTQI 
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individuals, Limited English Speakers, immigrants, people with 
disabilities and members of other significant and distinct groups within 
the community; 
(1) The Monitor shall also conduct an annual survey focused on biased 

police practices that will evaluate whether Black individuals, 
Latinx individuals, LGBTQI individuals, Limited English 
Speakers, immigrants, people with disabilities and members of 
other significant and distinct groups within the community 
encountered police abuse and/or unfair treatment, whether or not 
the individual reported mistreatment to the civilian oversight 
investigatory entity, the reasons for not reporting mistreatment, if 
the individual believed that he or she was mistreated; the Monitor 
shall analyze inequities across these categories; 
 

b. A baseline survey, which should be conducted in English, Spanish, and other 
languages to ensure representation of the entire Chicago community, and 
which is accessible to people with disabilities. It should be improved upon 
each year based on consultations with the community to ensure the survey 
assesses the specific needs of different neighborhoods. The Monitor shall use 
the results of the survey to recommend modifications and improvements to 
CPD policies, practices, and procedures, and use it as an outcome measure in 
determining whether the implementation of this Agreement is accomplishing 
its purposes; 
 

c. Whether Arrests made by CPD officers are consistent with the least intrusive 
policing response as described in this Agreement, including a qualitative and 
quantitative analysis of: 
 
i. The rate of arrests found to lack probable cause or otherwise violate the 

Fourth Amendment, as determined by the Monitor; 
ii. The frequency of civilian complaints to the CI alleging unlawful arrests, 

the disposition of such complaints, and the quality of the CI’s and CPD’s 
complaint investigations; and 

iii. The frequency and effectiveness with which officers use various 
diversion programs; 
 

d. Whether officers are using force consistent with non-biased and least 
intrusive police practices, including through qualitative analysis of use of 
force incidents and complaints, as well as the role of CIT, and quantitative 
analysis based on data on use of force incidents and the outcomes of those 
incidents; 
 

e. Whether officers are using force consistent with CPD policy and the 
requirements of this Agreement, including by using tactics that minimize the 
need to use force; modulating their use of force appropriately in response to 
changing circumstances; and critically analyzing, learning from, and being 
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held accountable for uses of force, which includes an analysis of: 
 
i. Use of force incidents, broken down by reportable force type, district, 

school, and type of arrest; race, ethnicity, age, and gender of the subject; 
and, if indicated at the time force was used, the subject’s perceived 
behavioral health disability or crisis, use of drugs or alcohol; and 
whether the force was found to violate policy; 

ii. Injuries to officers and members of the public, and the rate at which 
officer and subject injuries decrease or increase—overall and broken 
down by severity of injury; 

iii. The number of officers who have used reportable force more than twice 
per reporting period, and who have had one or more instances of force 
found to violate policy in the reporting period; 

iv. Rate of force used per arrest, in CPD overall and broken down by force 
type, geographic area, team of assignment, type of arrest, age, race, 
gender and ethnicity; 

v. Force incidents, complaints, and investigations for bias; 
vi. Demographic data (race, gender, and years working as a CPD force 

member) related to CPD employment at every rank; 
vii. Force complaints, including the number of force complaints and rate of 

complaints compared to reported uses of force, and broken down by 
geographic area, team of assignment, reportable force type, disposition 
of the complaint, source of the complaint (external or internal), race, 
ethnicity, gender, disability, and age of complainant; 

viii. Quality of internal use-of-force investigations and reviews; 
ix. Number and rate of use-of-force administrative investigations that are 

returned for further investigation or lack of completeness; 
x. Number of use-of-force incidents recorded through the use of body-

worn and/or in-car cameras compared to the number of use of force 
incidents not recorded; and 

xi. Claims and lawsuits regarding uses of force, judgments entered, or cases 
settled. 
 

f. Incidents of racial, disability and other bias in uses of force by CPD, which 
includes an analysis of video and audio data from body-worn and in-car 
cameras, TRRs, complaint data and investigations, Investigatory Stop 
Reports, and other information and reports available about force incidents. As 
a part of the analysis, the Monitor  shall assess disparate treatment, including 
signs of implicit bias, and disparate impact (as defined by the Illinois Civil 
Rights Act) in CPD interactions with the public that lead to the use of force, 
including disparities in the use of de-escalation and other strategies that can 
eliminate the need for force; the expert analysis will assist the Monitor and 
the City in making additional policy, practice, and training recommendations 
to eliminate bias, and the expert shall provide annual reports based on updated 
data on the City’s progress in addressing bias and disparate treatment;  
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g. Whether CPD delivers police services without causing unjustified disparate 
impacts, including an analysis of: 
 
i. The breakdown of pedestrian and vehicle Stops by race, gender, age, 

and ethnicity, accounting for the corresponding demographic of 
individuals residing in the beat; 

ii. The outcome of pedestrian and vehicle Stops, including warnings, 
Citations, and Arrests, broken down by race, gender, age, and ethnicity, 
for each police district and the City as a whole; 

iii. The percentages of Frisks that result in uncovering a weapon and of 
Searches that result in seizure of contraband, and the nature of the 
contraband seized, broken down by race, gender, age, and ethnicity; 

iv. The proportion of Arrests for the following misdemeanor offenses (a) 
Obstructing, Hindering, or Resisting an Officer; (b) Disorderly 
Conduct; (c) Failure to Obey an Officer; (d) Gambling; (e) Making a 
False Statement to an Officer; and (f) Misdemeanor Trespassing; broken 
down by race, gender, age, and ethnicity, that result in one of the 
following determinations after booking: released without charge; 
released based on identity issue; declined to charge; and lack of probable 
cause; 
 

h. Whether people with behavioral health disabilities or who are in crisis are 
receiving reasonable modifications, including an analysis of: 
 
i. Number of calls for service involving persons in crisis or with 

behavioral health disability, broken down by whether a CIT responder 
responded to the call; 

ii. Number of use of force incidents believed to have involved a behavioral 
health disability or crisis (based on TRRs), broken down by whether 
CIT was requested and whether CIT responded to the call; 

iii. Number of police interactions where force was used on persons in crisis, 
including the type of force used; the reason for the interaction (e.g. 
suspected criminal conduct, wellness check, etc.); the threat to public 
safety, including whether the person was armed and if so, with what; the 
type of resistance offered, if any; attempts at strategic disengagement; 
and injuries to officers, persons in crisis, or third parties;  

iv. Qualitative analysis of whether and how often officers are utilizing de-
escalation or other non-force strategies prior to using force;  

v. The number of people subject to Emergency Petitions who were eligible 
for community-based services; and 

vi. The number of referrals by CPD to community behavioral health 
services or program, to any diversion program, or to a hospital 
emergency room; 
 

i. Whether officers interact appropriately with Youth in a manner that accounts 
for their individual characteristics, including an analysis of the rate of police 
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interactions with Youth, including Stops, Searches, and Arrests, that result in 
officers using force; 
 

j. Whether members of the public are able to express themselves freely, observe 
and record law enforcement, and engage in lawful public demonstration and 
protests without intimidation or retaliation by police, including an analysis of 
complaints in which a person claims he or she was not permitted to observe, 
record, criticize, or protest police activity, or was retaliated against for such 
conduct, and the disposition of such complaints; 
 

k. Whether CPD responds to sexual assault in a nondiscriminatory manner that 
complies with the Constitution and federal and state law, and improves the 
safety and security of sexual assault victims in Chicago, including an analysis 
of: 
 
i. The number of sexual assault reports made to CPD; 

ii. The rate of victim participation in CPD sexual assault investigations; 
iii. The clearance rate in sexual assault cases; and 
iv. The rate of declination of sexual assault cases referred to the Cook 

County State’s Attorney’s Office for prosecution; 
 

l. Whether CPD effectively trains officers and provides them with the skills and 
knowledge necessary to conduct their law enforcement activities in 
accordance with policy, law, and this Agreement, including an analysis of: 
 
i. Rates of completion of approved training and performance assessments 

of evaluative aspects of training; 
ii. Qualitative measurements of the adequacy of training, including 

assessments by officers, feedback from instructors, and evaluations by 
civilian reviewers and the CI; 

iii. Qualitative and quantitative assessments of the FTO program, including 
the availability of sufficient numbers of eligible FTOs, officer 
evaluations of FTOs, and officer complaints filed against FTOs; and 

iv. The frequency with which training deficiencies are identified through 
investigations, internal reviews, or other mechanisms; 
 

m. Whether CPD is providing effective supervision of officers, including an 
analysis of the number of supervisory interventions initiated through the Early 
Intervention System and, on a sampling basis, a qualitative analysis of the 
quality of those interventions; the Monitor shall also audit officer and 
supervisor performance evaluations and the available underlying data that 
formed the bases of those evaluations; 
 

n. Whether the City is effectively holding officers accountable, based on an 
annual audit of BIA and the CI, which includes review of complaint, force, 
and discipline data, and samples of underlying misconduct and force 
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investigations, as well as an analysis of the procedures, integrity, and 
transparency of the entity responsible for police review of police disciplinary 
decisions and the process for officer appeals of discipline, considering the 
following:  
 
i. The number of complaints and whether any increase or decrease appears 

related to civilian access to the complaint process;  
ii. The rate of sustained, not sustained, exonerated and unfounded 

misconduct complaints; 
iii. The number and rate of misconduct complaint allegations supported by 

a preponderance of the evidence;  
iv. The number of officers who are the subjects of repeated misconduct 

complaints or have multiple sustained misconduct complaints; 
v. Arrests/summons of officers for on- or off-duty conduct; 

vi. Instances of officer perjury; and  
vii. The number and nature of civil suits filed against CPD officers and the 

monetary amounts of judgments or settlements against the City for civil 
suits filed against CPD officers for work-related conduct; 
 

o. Whether the CI and Community Oversight Entity have adequate budgets and 
resources to perform their responsibilities;  
 

p. Whether people in CPD custody are being provided prompt access to phones 
and counsel, and are not subject to abuse, including an analysis of data 
showing how long it takes for individuals in custody to have the opportunity 
to make phone calls; 
 

q. Whether the City is in compliance with in-car, body-worn, and other camera 
procedures in this Agreement, including an annual review and report on 
CPD’s procedures for preserving, organizing and maintaining video and 
audio footage to enable easy access and searchability; officer compliance with 
procedures for the use and maintenance of the cameras; data to assess whether 
the cameras are maintained and fully operational; data about supervisor use 
of video footage to evaluate and monitor officer performance; review of the 
City’s compliance in making video publicly accessible in a timely manner; 
and other quantitative or qualitative analysis at the discretion of the Monitor;  
 

r. Whether the City is in compliance with the data management and 
transparency requirements of this Agreement, including a thorough annual 
review and report on the City’s data management systems and its public 
reporting of data, video, and other information required by this Agreement; 
  

s. Whether CPD officers stationed in or responding to schools within the 
Chicago Public Schools District (CPS) adhere to the requirements of this 
Agreement, including an analysis of:  
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i. Number of calls for service and other reports of crime occurring on 
school grounds during school hours or school-sanctioned events; 

ii. Number of citations, arrests, uses of force and restraints, and searches 
on school grounds, on a school bus or at a school-sponsored activity, 
disaggregated by:  
 
1) School; 
2) Race/Ethnicity/Gender/Age/Grade of student; 
3) Time and location of arrest; 
4) Special education status; 
5) Offense for which student was arrested; 
6) Whether a case was filed in court; and 
7) Outcome of adjudication, if applicable; 

 
iii. All complaints filed against CPD officers assigned or responding to CPS 

schools filed prior to their assignment to CPS schools, disaggregated by: 
 
1) Officer; 
2) Reason for complaint; 
3) Date; 
4) Resolution of complaint; and 
5) Disciplinary action, if any; 

 
iv. All complaints filed against CPD officers assigned or responding to CPS 

schools filed during their assignment to CPS schools, disaggregated by 
the same factors described above.  

 
D. Monitoring Plan and Review Methodology 
 

465.  No later than six months after the Effective Date and at least three months before 
the initiation of any outcome measure assessment or compliance review, the Monitor shall submit 
a proposed methodology for the assessment or review to the City, the OAG and the Coalition. The 
City, the OAG and the Coalition shall submit any comments or concerns regarding the proposed 
methodology to the Monitor within 30 days. The Monitor shall modify the methodology as 
necessary to address any concerns or shall inform the Parties in writing of the reasons it is not 
modifying its proposed methodology. Any unresolved disputes involving the Monitor’s 
methodology may be submitted to the Court for resolution. (Albuquerque at 92).  

 
E.  Monitor Recommendations and Technical Assistance  
 

466. The Monitor may make public recommendations regarding measures necessary to 
ensure timely, full, and effective implementation of this Agreement and its underlying objectives. 
Such recommendations may relate to changing, modifying, or amending a provision of the 
Agreement; providing additional training in any area related to this Agreement; or seeking 
technical assistance. In addition to such recommendations, the Monitor may also, at the request of 
the City and based on the Monitor’s reviews, provide technical assistance consistent with the 
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Monitor’s responsibilities under this Agreement.  
 

F.  Comprehensive Re-Assessment 
 

467. Three years after the Effective Date, the Monitor will conduct a Comprehensive 
Re-assessment (“Comprehensive Re-assessment” or “Re-assessment”) to determine whether and 
to what extent the outcomes of this Agreement have been achieved, and any modifications to the 
Agreement that are necessary for continued achievement in light of changed circumstances or 
unanticipated impact (or lack of impact) of the requirements. This Re-assessment also will address 
areas of greatest achievement and the requirements that appear to have contributed to this success 
as well as areas of greatest concern, including relating to strategies and technical assistance, for 
accelerating full and effective compliance. The Monitor shall file the Comprehensive Re-
assessment with the Court no later than 30 months from the Effective Date. At least 60 days prior 
to filing the Comprehensive Re-Assessment, the Monitor will submit the Re-assessment to the 
Parties and Coalition in draft form for review and comment, and meet with the Parties and 
Coalition to discuss the Re-assessment. The Parties and Coalition shall have 30 days from 
receiving the draft Comprehensive Re-assessment to provide comments and objections. The 
Monitor will make any revisions that it deems appropriate in light of the Party’s and Coalition’s 
comments and file the Comprehensive Re-assessment, any written comments received from the 
Parties and Coalition that they request be filed with the Comprehensive Re-assessment, and the 
Monitor’s response with the Court. These documents will be a public record, and they shall also 
be posted on the Monitor’s website. Based upon this Comprehensive Re-assessment, the Monitor 
will also recommend modifications to the Agreement that are necessary to achieve the purposes of 
this Agreement. These recommendations shall be filed with the Court and posted on the Monitor’s 
website at the same time the Comprehensive Re-Assessment is due. Where the Parties agree with 
the Monitor’s recommendations, the Parties will submit such stipulation to the Court and request 
approval. The Court shall allow public comment regarding suggested modifications. This 
provision in no way diminishes the Parties’ ability to modify this Agreement, subject to Court 
approval. Nothing in this Agreement will empower the Monitor to unilaterally modify the terms 
of this Agreement. 

 
468. These Comprehensive Re-assessments will be conducted every two years while the 

Agreement is in place.  
 
469. For at least the first three years of this Agreement, the Monitor will be responsible 

for conducting the outcome assessments required by this section. During this period, the OIG will 
work with the Monitor to develop the capacity to conduct the assessments on its own. Beginning 
three years from the Effective Date, or as soon as practicable thereafter, the OIG will begin 
performing assessments and report these results to the Monitor, the City, the OAG and the 
Coalition for review. (Baltimore Decree at P.457-58) The Monitor will assess whether the OIG’s 
assessments are sufficient to evaluate compliance with the agreement. 

 
G.  Monitor Reports 
 

470. The Monitor shall file with the Court and post on its website written, public 
compliance reports quarterly.  These reports shall include the following: 
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a. A description of the work conducted by the Monitor during the reporting 

period and the provisions of the Agreements monitored during the reporting 
period; 
 

b. A list of each Agreement requirement, indicating which requirements have 
been: 
 
i. Incorporated into policy; 

ii. The subject of sufficient training for all relevant CPD officers and 
employees; 

iii. Reviewed or audited by the Monitor to determine whether the 
requirements have been fully implemented in actual practice, including 
the date of the review or audit; and 

iv. Found by the Monitor to have been fully implemented in practice; 
 

c. For any requirements that were reviewed or audited and found not to have 
been fully implemented in practice, the Monitor’s explanation of how that 
finding was reached and the evidence on which it is based, as well as any 
recommendations regarding necessary steps to achieve compliance;  
 

d. A projection of the work to be completed during the upcoming reporting 
period and any anticipated challenges or concerns related to implementation 
of this Agreement; and 
 

e. In the fourth quarterly report only, the methodology and specific findings for 
each Outcome Assessment conducted, where appropriate, and redacted as 
necessary for privacy concerns. An unredacted version shall be filed under 
seal with the Court and provided to the Parties and Coalition. 
 

471. For the first three quarters, the Monitor shall provide a copy of the compliance 
reports to the Parties and to the Coalition in draft form within 15 days after the end of each 
reporting period. The Parties and the Coalition shall have 15 calendar days upon receipt of the 
report to allow them to informally comment on the draft report. For the fourth quarterly report, the 
same process shall be the same except the draft report shall be provided 30 days in advance, with 
30 days for the Parties and Coalition to comment.  The Monitor shall consider their responses and 
make appropriate changes, if any, before issuing the reports.  

 
H.  Communication Between Monitor, Parties, Coalition and Public 
 

472. The Monitor will maintain regular contact with the Parties and the Coalition in 
order to ensure effective and timely communication regarding the status of the City’s 
implementation of and compliance with this Agreement. The Monitor will participate in quarterly 
meetings with the Coalition, outside the presence of the Parties, to discuss the City’s compliance 
with the Agreement.  
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473. The Monitor shall hold quarterly public meetings in an open and accessible location 
to explain the Monitor’s reports, inform the public about the implementation process, and hear 
community perspectives of police interactions. (See Newark ¶ 186). 

 
I.  Consent Decree Implementation  
 

474. The City agrees to hire, retain or reassign employees with the skills and abilities 
necessary to facilitate implementation of this Agreement and to serve as a liaison between the 
Parties, the Coalition and the Monitor. These employees will assist with the implementation of and 
compliance with this Agreement. At a minimum, the City will designate employees assigned to: 
coordinate the City’s compliance and implementation activities; facilitate the provision of data, 
documents, materials, and access to the City personnel to the Monitor, as needed; ensure that all 
data, documents, and records are maintained as provided in this Agreement; and assist in assigning 
implementation- and compliance-related tasks to City personnel, as directed by the Superintendent 
or his designee.  (Baltimore ¶ 481). 

 
J.  Implementation Assessment and Report 
 

475. The City agrees to collect and maintain all data and records necessary to: (1) 
document implementation of and compliance with this Agreement, including data and records 
necessary for the Monitor to conduct reliable outcome assessments, compliance reviews, and 
audits; and (2) allow City entities to perform ongoing quality assurance in each of the areas 
addressed by this Agreement. 

 
476. Within six months of the Effective Date, the City agrees to file a status report with 

the Court, with a copy also provided to the Monitor. This report shall delineate the steps taken by 
the City during the reporting period to implement this Agreement; the City’s assessment of the 
status of its progress; plans to correct any problems; and the response to any concerns raised in the 
Monitor’s previous report. Beginning with the Monitor’s first report, and following the schedule 
for Monitor reports, the City agrees to file a status report one month before the Monitor reports are 
due, for the duration of this agreement.  

 
K.  Access and Confidentiality 
 

477. To facilitate its work, the Monitor may conduct on-site visits and assessments 
without prior notice to the City. The Monitor shall have access to all necessary individuals, 
facilities, and documents, which shall include access to Agreement-related trainings, meetings, 
and reviews, such as critical incident review and disciplinary hearings. CPD shall notify the 
Monitor as soon as practicable, and in any case within 12 hours, of any firearms discharge, in-
custody deaths, or arrests of any officer. 

 
478. The City agrees to ensure that the Monitor shall have timely, full, and direct access 

to all City staff, employees, and facilities that the Monitor reasonably deems necessary to carry 
out the duties assigned to the Monitor by this Agreement. The Monitor shall cooperate with the 
City to access people and facilities in a reasonable matter that, consistent with the Monitor’s 
responsibilities, minimizes interference with daily operations. 
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479. The City shall ensure that the Monitor has full and direct access to all City and CPD 

documents and data that the Monitor reasonably deems necessary to carry out the duties assigned 
to the Monitor by this Agreement, except any documents or data protected by the attorney-client 
or work product privilege. The attorney-client or work product privilege may not be used to prevent 
the Monitor from observing reviews trainings or disciplinary hearings. Should the City decline to 
provide the Monitor access to documents or data based on privilege, the City shall inform the 
Monitor that it is withholding documents or data on this basis, and shall provide the Monitor with 
a log describing the documents or data and the basis of the privilege.  

 
L.  Enforcement 
 

480. This Agreement will become effective upon approval and entry as an order of the 
Court. 

 
481. The City agrees to promptly notify the OAG and Monitor if any term of this 

Agreement becomes subject to collective bargaining consultation and to consult with the OAG and 
Monitor in a timely manner regarding the position the City takes in any collective bargaining 
consultation connected with this Agreement. 

 
482. To ensure that the requirements of this Agreement are properly and timely 

implemented, the Court will retain jurisdiction of this action for all purposes until such time as the 
City has achieved full and effective compliance with this Agreement and maintained such 
compliance for no less than two consecutive years.  At all times, the City will bear the burden of 
demonstrating by a preponderance of the evidence full and effective compliance with this 
Agreement. The OAG and the Coalition reserves its rights to seek enforcement of the provisions 
of this Agreement, and to seek additional enforcement and implementation mechanisms if either 
determines that the City has failed to fully comply with any provision of this Agreement. 
Notwithstanding any other provision of this Agreement, the Agreement is enforceable by the Court 
upon a motion by the Coalition or OAG.   

 
483. The OAG will consult with officials from the City before instituting enforcement 

proceedings and will make a good-faith attempt to resolve any disputes before seeking intervention 
from the Court.  (Ferguson ¶ 119) 

 
484. Prior to filing any enforcement motion the Coalition will (i) meet and confer in 

good faith with the Parties to attempt to resolve issues identified by the Coalition and (ii) follow 
the prerequisites for filing enforcement motions required of the State set forth in Paragraph 482. 

 
485. The Parties agree to defend the provisions of this Agreement. The Parties will notify 

each other of any court or administrative challenge to this Agreement. In the event any provision 
of this Agreement is challenged in any city or state court, removal to a federal court will be sought 
by the parties. (Ferguson ¶ 120). 

 
486. The Coalition is defined as the plaintiff organizations in the Campbell lawsuit and 

the plaintiffs in the Communities United lawsuit (collectively “Coalition Founders”), as well as 
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other civil rights and community organizations in the City of Chicago who are members of the 
Coalition.  The Coalition’s rights set forth in paragraph 482 above shall not apply to any individual 
or organization who is not a member of the Coalition, including but not limited to individuals or 
organizations who were once members of the Coalition but subsequently left or were removed 
from the Coalition. The Coalition Founders are the sole arbiters of the Coalition’s objectives, 
composition, and structure. 

 
M.  Termination  
 

487. Upon the Court’s determination that the City has achieved full and effective 
compliance with this Agreement as defined below and have maintained such compliance for at 
least two consecutive years, the Court may terminate the Agreement upon a motion by the City. 
For any motion to terminate, the Court shall hold a hearing on the motion and the burden will be 
on the City to demonstrate that it is in full and effective compliance with this Agreement.  

 
488. To achieve full and effective compliance, the City must demonstrate that it has (a) 

incorporated all requirements of this Agreement into policy, trained all personnel as necessary to 
fulfill their responsibilities pursuant to the requirements, and ensured that each requirement is 
being carried out in practice; and (b) shown sustained and continuing improvement in non-biased 
and least intrusive policing as demonstrated by the outcome assessments. Non-compliance with 
mere technicalities or temporary or isolated failure to comply during a period of otherwise 
sustained compliance will not constitute failure to achieve or maintain full and effective 
compliance. At the same time, temporary compliance during a period of otherwise sustained non-
compliance will not constitute compliance with this Agreement.  
 


